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At the end of this workshop participants will be able to:
• Deliver stronger presentations using three powerful speaking techniques.
• Practice non-verbal behaviours and actions to enhance presentation skills.
• Master non-verbal behaviours and actions to enhance presentation skills.

Business 
Training 

Workshops
Presentation Fundamentals

...become a more 
compelling and 

authentic speaker. 

Anyone can become a more compelling and authentic speaker using their own talents 
and style. In this workshop, participants will learn tools and techniques to become a 
better presenter. This workshop combines lectures, group and individual practice and 
opportunities for feedback. This workshop is suited to professionals regularly required to 
deliver presentations in small and large settings.
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Business Training Workshops

Stepping up to Supervisor

...gain the 
confidence and 

interpersonal 
skills needed...

Making the transition from working beside fellow employees to supervising them can be both exciting 
and challenging. No matter how long a new supervisor has known his or her employees, supervision 
entails a different working relationship requiring a new set of skills. This workshop will focus on 
the skills required to function in a supervisory role and will provide participants with the required 
competencies for efficient supervision. Ideal for new supervisors and managers, this workshop will help 
participants gain the confidence and interpersonal skills needed for motivating and leading employees.

At the end of this workshop participants will be able to:
• Assess their own leadership style as a supervisor.
• Review essential supervisory aptitudes and skills.
• Practice techniques to delegate with confidence and efficiency.
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At the end of this workshop participants will be able to:

Positive 
Psychology 

Training 
Workshops

Work is where we spend the majority of our time and how we feel at work, and about 
our work, affects our personal lives. Positive Psychology researchers have determined the 
conditions and factors that increase engagement and overall work happiness. This workshop 
reveals this research and shares the secrets of job crafting – a revolutionary method 
participants can use to foster engagement and wellbeing at work. Participants will walk 
away with tangible skills and tools to change how they perform and feel at work.

...foster engagement 
and wellbeing  

at work..

Happiness @ Work: Make Work 
Worth the Work

• Assess research findings about job satisfaction to increase work engagement.
• Apply the concepts of job crafting to positively change job performance.
• Apply personal wellbeing strategies to boost overall happiness at work.
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Pathways to Wellbeing
“I just want to be happier… in my life/my job/at home/in my relationships…”

Sound familiar? At some point, we all find ourselves wishing desperately to be more happy - either 
overall, in our work, or in our relationships. But what exactly is happiness? What do we really know 
about happiness and how to bring it into our lives? Positive Psychology has answered these universal 
questions and discovered the scientifically proven behavioural and attitude actions – called pathways – 
that people can apply in their everyday lives to increase their happiness and wellbeing.

This workshop will examine up to three of the proven happiness pathways:
• Cultivating an ‘attitude of gratitude’  • Practicing a growth mindset
• Adopting a mindful approach to living • Developing optimistic thinking skills
• Building focused and rewarding goals

Choice of pathways is based on participant needs and the timing of the workshop.

Participants will practice a Positive Psychology activity for each, having the opportunity to experience 
enhanced wellbeing just from applying the activity. Moreover, they will be provided with additional 
strategies to continue practicing on a regular basis.

At the end of this workshop participants will be able to:
• Assess the research of happiness and reflect how they can boost their own happiness.
• Practice a scientifically proven activity for each chosen pathway for an immediate boost 

in wellbeing.
• Explore strategies for continuing to apply the pathways on a consistent basis.

I just want to 
be happier… 

Positive Psychology Training Workshops
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At the end of this workshop participants will be able to:
• Assess their assertive rights and responsibilities.
• Identify the traps of irrational thinking that lead to unassertiveness.
• Practice four assertive communication methods to communicate ideas and 

opinions assuredly and with confidence.

Assertiveness and Communicating 
with Confidence
Do you have trouble saying “no”? Do you fear conflict and criticism to the point you avoid 
giving your true opinion? Being assertive and expressing your opinion can sometimes feel 
frightening. Yet not expressing your true opinions and authentic voice can create feelings 
of helplessness and loss of control. In this workshop, participants will practice assertive 
communication techniques and build their confidence, learning how to communicate in an 
assertive, respectful way. Participants will also assess the ‘assertive bill of rights’ and how to 
manage critical feedback in a healthy, constructive way.

...professional and 
personal confidence.

Interpersonal 
Communication 

Workshops
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At the end of this workshop participants will be able to:
• Craft a compelling elevator pitch to use when meeting new contacts and employers.
• Develop a personal mission statement that defines who they are as a professional.
• Develop improved interpersonal skills in the following areas: how to greet clients, contacts 

or employers in a positive manner, how to maintain a connection focused interaction and 
how to close an interaction in an impactful way.

Perfecting your Professional Presence

...a competent 
and professional 

communicator.

Whether communicating in-person, online or via phone, you project a certain presence that defines you 
as a professional. This workshop offers best practices for being viewed as a competent and professional 
communicator. Participants will improve their professional presence by being in tune to their own 
attitude and behaviour, by realizing the impact of first impressions and by raising their interactions 
with others to an enhanced level of connection and engagement.

Interpersonal Communication Workshops
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At the end of this workshop participants will be able to:
• Build an awareness of how to respond confidently with people across all levels.
• Practice influence strategies such as asking deeper questions, having meaningful 

conversations, and using powerful listening.
• Practice self-talk and affirmation strategies to enhance their personal confidence and growth.

Confident Leadership: Building 
Influence and Personal Confidence

...an influential 
and confident 

communicator...

Confident Leadership: Expanding Influence and Personal Confidence explores the skills needed to be an 
influential and confident communicator at all levels. This workshop reviews how to utilize confidence, 
influence and engage more effectively with others. Participants will learn how to express ideas in an 
open and direct way that projects composure and strength. This energizing workshop is highly effective 
for improving communication, confidence and influence.

Interpersonal Communication Workshops
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At the end of this workshop participants will be able to:
• Improve the quality and clarity of their messages, sentences, paragraphs and words.
• Assess how to adapt their writing to an intended audience.
• Develop strategies for editing e-mails, reports and letters more clearly, concisely 

and effectively.

Professional Editing Skills and 
Effective E-Communication

...how to use 
your words to 

influence!

Writing your message doesn’t depend on what you write, but rather how you write. Writing clean, well-
written, impactful sentences that create flow and readability influences how your reader processes your 
message. This workshop shares insights into the editing process for email and other forms of written 
communication. Learn how to use your words to influence!

Interpersonal Communication Workshops


